
 

        Tenant Committee Meeting – Key Update for Residents 

             When & where 

• Date: 27 January 2026 

• Format: Online meeting 

• Attendees: Tenant representatives and housing staff, including senior leaders 

 

 

  Main things discussed 

1.    Resident involvement and training 

• 23 resident “Champions” have been re-engaged, with new members joining after a 
recent conference. 

• A training programme for 2026 is planned, covering:  

o Communication and leadership 

o Housing knowledge 

o Digital skills 

o Safeguarding and conflict resolution 

• Monthly sessions will help residents build skills and support future resident leaders.   

     What this means for residents: More opportunities to get involved, have your say, and 
develop skills. 

 

2.       Estates services (cleaning, grounds, etc.) 

• Updates were shared on the process of choosing new contractors. 

• Residents are involved in reviewing and scoring bids.  

     What this means for residents: Your feedback is influencing who delivers estate services. 

 

3.   Repairs and maintenance 

• Progress on the new repairs contract was discussed. 

• Plans are being developed to ensure a smooth changeover to new contractors.  



     What this means for residents: Improvements are being planned to make repairs more 
reliable and better managed. 

 

4.          Estate issues raised by residents 

• Tenant representatives shared concerns and feedback from estates. 

• Staff will follow up on issues raised and track recurring problems.  

     What this means for residents: Issues raised locally are being monitored and acted on. 

 

5.       Service performance (KPIs) 

• The committee reviewed performance data for Quarter 3. 

• Areas not meeting targets will be closely monitored and improved.  

     What this means for residents: Services are being tracked, and underperformance is being 
addressed. 

 

6.           Complaints 

• Complaint trends and lessons learned were reviewed. 

• Feedback from complaints is being used to improve services.  

     What this means for residents: Complaints are being taken seriously and used to make 
changes. 

 

7.        Tenant satisfaction 

• Results from Tenant Satisfaction Measures (TSMs) were discussed. 

• Future improvements will be based on what residents have said.  

     What this means for residents: Your feedback is directly influencing service improvements. 

 

8.       Damp and mould 

• Updates were given on how cases are being managed. 

• Focus on:  

o Early identification 

o Faster response times 

o Better communication with residents  



     What this means for residents: Continued effort to deal with damp and mould more quickly 
and effectively. 

 

9.          Standards and improvements 

• A review showed areas where services need to improve to meet required standards. 

• Action plans are in place and progress will be monitored.  

     What this means for residents: The organisation is working to meet higher service standards. 

 

10.     Scrutiny and oversight 

• Ongoing scrutiny work (including resident involvement) continues. 

• Findings will be reported and used to improve services.  

     What this means for residents: There is independent checking and accountability on 
services. 

 

     Key takeaways for residents 

• Residents are playing a bigger role in decision-making. 

• Service performance, complaints, and satisfaction are being closely monitored. 

• Improvements are planned across repairs, estate services, and damp & mould handling. 

• Training and support are being strengthened to empower resident voices. 

 


